University Video Web Site Design and Development: Work Item Resource Usage

Numbers Represent Hours

Work Item

Resource Name
Project Management
Planning
Interviews
Staff Interviews
Current Customer Interviews
Potential Customer Interviews
Analysis
University Video Analysis
Competitor Analysis
Site Design
Mock-Ups
Graphical Treatment
Information Architecture
Style Guide
Design Aspects
Technical Aspects
Flyer Design and Creation
Site Map Creation

Glen Doss
110

Sandra
Johnson

Nick Myers

15
15

Madhu Rao

Richard
Williams

Hours per
task

110
57
39

9
15
15
18
12

5.2.1
522
5.2.3

5.3.1
5.3.2

6.1
6.2
7

Template and Page Creation
Cutting Up Design
Creating Templates
Global Elements Coding
Navigational System Coding
Content Sections Coding
Creating Pages
Apply Templates
Import Content
Page Testing
Database Integration
Integrate front-end w/ back-end

Database Testing
Requirements Completion Report

10
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